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Madrid-Global

• Diagnosis
– Madrid has undergone an incredible process of 

balanced growth and urban renewal.
– Madrid is now one of the most competitive 

metropolis in the World 
– Nevertheless there is a gap between perception 

and reality 
– Madrid needs to improve its international image 

in order to be placed where it should be among
the greatest global cities.
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Madrid-Global

• Madrid-Global 
– Office of International Strategy and Action 
– One of the most relevant innovations in Madrid’s 

Government

• Competences
– International relations and city diplomacy 
– International City Marketing
– Planning and implementation of global 

positioning strategies
– International promotion of public-private 

partnerships
– Support of Olympic 2016 bid



Internationalization Strategy

• Competitive and connected - business

• Open and integrating - people 

• Creative and innovative - ideas

• Efficient and sustainable - environment

• Cultural and bivrant - culture
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Spain

Technology for life 



The Spain Case

Tradition in private management of Infrastructures

• Toll roads model: Public Consortium  (French) vs Private 
Consortium (Spanish)

• Evolution:
– 60’s-90’s 

• New Legal framework (1953): 99 years concession + tax exemptions

• Concessionaire Shareholders: Banks & Big Construction Companies

• Results: 3,257 km tollways built  (10,000 km total expressways)

– 90’s-SXXI

• New model PPP : Shadow Toll Concessions
– First generation high-ways: high volume traffic + high quality standard

– Toll paid by the Public Administration

• Higways:
– M-45 highway

– M-30 ,…



The Spain Case

Tradition in private management of Infrastructures

• International Presence of Spanish Companies. Evolution

– Spain > Latin America > Europe > World

• New Brand: SPAIN



The Spain Case

• Rail Road: Best means to increase economic 
development in outlying areas of the country 

• Action Lines:
– High Speed Train

– Commuter trains

– Subway System (underground)

• Budget: $126 billion  (2005-2020)

• World Longest High Speed railroad network in 
2010



The Spain Case



The Spain Case

Civil Engineering

• World Famous Architecture (Santiago Calatrava, 
Ricardo Bofill…)

• World Largest Engineering Feats (Óresund Link)

• Leap Forward in Transportation

• PPP - “Calle 30” Project 

• Airport Construction and Management:
– T-4 Madrid

– T-5 London



The Spain Case

• Renewable Energy 
• Spain the Renewable Energy Powerhouse
• Wind Power

– 25.3% World Megawatt Production
– 23.6% Worldwide turbine manufacturing
– World's largest developer and builder of wind 

parks

• Solar Photovoltaic
• Solar Thermal Energy

– Solar Platform of Almeria: Largest test-center for 
industrial application of concentrated solar 
technologies

• Solar Pergola (Barcelona)
– 34,704 square feet



The Spain Case

Water Treatment and Desalination 

• Spain :Long-time Leader in Desalination
– 900 plants 

– 1.5 million cubic meters of water per day

• World leader in Reverse Osmosis Technologies
– Carboneras,120,000 m3/d  Europe’s largest seawater reverse 

osmosis plant, built by Befesa, Pridesa and Degremont

• Befesa, ACS and Sacyr, will build and operate two seawater 
plants in Algeria (250,000 m3/d)

• Befesa will design, build and operate for 25 years the largest 
sea water desalination plant in India (100,000 m3/d)

Excellence in Environmental Services:

• Solid Waste Management



Madrid



Capital City of Spain

• Capital and largest city of Spain
• Population: 3,238,208 – 5,335 h/km² 3rd 

largest municipality in the EU after London 
and Berlin 

• 3th largest urban area after Parisa and  
London: Area: 607 km²   

• 619 km from Barcelona, 628 km from 
Lisbon, 1,271 km  from Paris

• Founded 9th century 
• Became the capital in 1561



• City Council elected every 4 years
• City Council apoints the Mayor
• The Mayor appoints his cabinet
• Economy, Urban Services, Utilities, 

Infrastructure, Environment, Security Arts 
and Culture …

• Capital City Law

City Council



Urban renovation
programme



Urban Renovation

• Madrid has experienced one of the fastest rates of 
economic and population growth within Europe and 
the OECD countries.

• This expansion increased pressure on the City’s two 
main transport arteries:

• M-30 (32.5 km ring-road used by +100,000 vehicles 
each day)

• “La Castellana”, the backbone of Madrid, a 
congested long avenue that crosses Madrid from 
North to South 

• Before the arrival of the new mayor, these problems 
had only been partially addressed in the absence of 
an overall vision of the city.



Programme definition

Mission, vision & objectives

• Mission: Improve  standard of living of our 
people, the citizens of Madrid

• Vision: a better (+) Madrid: a city that is 
reborn, maintaining its identity and 
dynamism, fulfilling the search for a better 
life for all its people. A city at the service of 
its residents.



+

Programme definition

Mission, vision & objectives

• Objectives:Turning Madrid into a city that is
+ Connected
+ Accessible
+ Sustainable
+ Liveable
+ Healthy

• Through four “gluing” elements: 
+ Efficiency
+ Focused on advanced coexistence, social 

cohesion.
+ Environmental balance and 
+ Competitive businesses within the city. 



Programme definition
Strategy. Characteristics

• A programme for renewing the city that:
– Involves a defined set of projects 
– Affects the city as a whole
– Operates on multiple planes (mobility, 

connectivity, environment ,housing, …)
– Focuses on improving the lives of the citizens of 

Madrid.


