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1. Situation / state of affairs 

Job offers and occupation

Recently published data from the Spanish Active Population Survey, 
Encuesta de Población Activa (EPA), from the second trimester of 
2009, together with the unemployment figures registered in the 
INEM (Spanish Public Employment Institute) from August, show 
the relevant impact of the current Spanish economy slowdown on 
Madrid's labour market. Moreover, the observed trends in the main 
variables of the labour market do not allow us to predict a short 
term change of this growing unemployment trend.

Job offers have suffered from a hard decrease in the second trimester 
of the year: active population has decreased 1.3 percent per annum, 
as women's and young people's share in the market decreased. The 
labour market incorporation decision is strongly influenced by the 
expectations of obtaining a job.

On the other hand, occupation has continued in a restraining mode, 
since the first trimester of 2008. This strong decrease of the number 
of occupied people is especially evident in the two first trimesters of 
the year, as there has been a net destruction of 75,100 work positions 
in the second trimester of 2009 on top of those of the same term of 
2008, reducing the employment rate to 54.4%

The most damaged activity sector because of the economic 
deceleration, is still Construction, with a decrease of 27,000 jobs, 
as its recessive adjustment goes on in its third consecutive year. 
Industry followed not too far, as 18,600 jobs have been lost in this 
sector.

Since the beginning of year 2008 until the second trimester of 2009 
there has been a noticeable decrease of up to 6.6% per annum of 
workers affiliated to the Social Security system in working centers 
of the city of Madrid (almost 127,000 less affiliated).

The total figure of Social Security contribution accounts has 
decreased as in end of June as much as 1.3%, compared to the same 
period of 2008. Meanwhile, the “general” Social Security accounts 
decreased 4.4% (basically, all sectors of employees except those 
from agriculture, carbon, sea and private household workers). 
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This decrease of working centers is a relevant datum related to the 
continuous contraction of the city's economic activity level.

According to the EPA survey, the rate of temporary workers among 
all employees experienced a deep decrease of four points compared 
to the same period of last year, as it reaches now 18.1%.

Finally, the number of registered contracts in the month of June 
takes into account a continuous and general decrease of every type 
of contract. The most signed contracts are those of a shorter period 
of work, showing a higher caution among employers to face the 
economic slowdown situation.

Unemployment

Unemployment rates in the city of Madrid reached 11.6% in 
the second trimester of 2009, growing for the fourth consecutive 
trimester and reaching its higher peak in the last years, with an 
annual increase of 3.3 points. The number of unemployed people 
reached 193,100 unemployed, meaning a 38.5% annual increase; 
in other words, 53,700 more unemployed than in 2008, second 
trimester.

Analyzing the 3.3 percent points of yearly increase of the 
unemployment rate, the contribution of supply and demand was 
different. While active population decreases 1.3 points (less offer), 
the lowering of the occupied population (less demand), contributed 
in a positive way in 4.6 points.

The unemployed volume growth affected mostly to men; 
unemployment among men grew 74.7% a year, while female 
unemployment increased 6.1%. Male unemployment reached 
13.0% and female unemployment, 10.1%, growing in 5.6 and .7 
percent points each. In both cases, unemployment expansion can 
be explained mainly because of the cut down of demand or because 
of employment destruction.

On the other hand, the INEM registered unemployment figures 
for August displayed higher figures, of up to 197,415 unemployed 
people, which has meant a 50.3% per year increase, related to the 
same month of 2008. On a nationwide level, the growth was less, 
as unemployment increased 43.4% per year, reaching 3,629,080 
people. The most common profile of a new unemployed person is 
a middle-aged man, employed in Scientific and Technical activities, 
Education and Commerce. Other important point is the remarkable 
incidence of foreign population in this recent unemployment growth. 
Unemployment among foreigners increased 58% between August 
2008 and August 2009.

If we focus on long term unemployment incidence and observe the 
last figures and the current situation of the labour market, we can 
expect this kind of unemployment will increase in the following 
months.
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Foreigners in the labour market

16 percent of Social Security affiliates living in the city of Madrid in 
January were foreigners. This number decreased 4.6% in relation to 
the same month of the preceding year. 

This fact has meant a trend change in affiliation rates, as in the last 
years, foreign population rates had grown significantly more than 
the rates of Spaniards. This can be basically explained because of 
the employment destruction happens in sectors where we find more 
foreign workers, in other words, because of the higher incidence of 
unemployment increase on foreigners living in Madrid city.

If we take into account INEM (Spanish Public Employment Institute) 
data, unemployed foreigners number increased 71% August 2008 
thru August 2009 (17,000 people), meaning a much higher rate than 
the one observed among nationals. The big share of foreign workers 
in construction sector explains much of the remarkable acceleration 
of unemployment among workers of this group.

Labour costs

According to the data of INE (National Statistics Institute) Labour 
Costs Trimester Survey in the second trimester of 2009 Madrid 
Region (Comunidad de Madrid) displayed the highest labour costs 
per worker in Spain. Nevertheless, Madrid has experienced the 
same labour costs as all Spain, which is 9.6 %, but it has been one of 
the regions with less annual growth.  

Madrid has been the second region with higher average cost per 
effective hour in absolute terms, as much as 21.30 Euros, only lower 
then 22.30 Euros in the Basque Country (Northern Spain). The 
national mean is 18.90 Euros.

If we observe globally the cost distribution over all Spain, we can 
assure that the labour costs share is higher than in the rest of 
the country. Among sectors, both in Madrid region as in Spain, 
Construction sector has a lower proportion of salary costs compared 
to other expenses, and in Services sector we find the highest 
proportion of salaries costs. 

Labour relations and Social Protection

197 collective agreements have been registered the first half of the 
year in Madrid region, which are 15 more collective agreements 
than the same half year of 2008. But the number of workers under 
these new agreements was 536,700, being 100,300 less than the year 
before. On a national level a similar situation can be pointed out, as 
there were more agreements, but applying to fewer workers.

The collective agreement evolution among sectors showed those 
collective agreements of companies over the first semester increased 
their participation among all new agreements. There was an increase 
of 10.2% agreements and the number of workers affected increased 
8.9% per year from June 2008 to June 2009.
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If we focus on salaries, the agreed increase in agreements up to 
July 2008 was 2.9% in Madrid and 2.7% in Spain. Both increases 
are clearly lower than the year before. When comparing the agreed 
salaries among agreements of companies and the rest of agreements, 
we can observe more salary moderation in the first of them. The less 
growth of salaries agreed inside companies is also true on a national 
scale, though there is a slight adjustment in these negotiations.

Taking into account that economy slowdown will not revert on 
the short term, is it expected that a salaries increase will follow a 
moderate progression, as a display of labour market's weakness. 

About labour conflicts in last March, measured by the number of 
workers participating in strikes, it was significantly lower than in 
March 2008. The number of workers involved in strikes decreased 
about 46 times from one year to the next.. 

On the other hand, the monies of the Social Guarantee Fund benefits 
agreed in Madrid region January thru June this year was 136% 
higher than the monies agreed same time in 2008. The average 
benefit was 7,300 Euros, and those of ERES (Redundancy Dismissal 
Procedures) 3,000 Euros, applying to about 5,900 workers.

Finally, the number of those earning unemployment benefits has 
grown much this last year. In last June, over 290,000 people obtained 
unemployment benefits. This has meant the increase of beneficiaries 
compared to the same period of time in 2008 is as much as 62%. 
Moreover, given the prospects on unemployment in the remaining 
months of this year, we expect this population will increase in 
number.

2. Hospitality negotiation table

Last October 1, the Employment Agency (Agencia para el Empleo 
from Madrid city Council), together with the Economical Observatory 
of Madrid City Council organised a new sectorial negotiation table, 
this time about Madrid's Hospitality, focusing specially to its direct 
link with Tourism, where many Company Associations, Social Agents 
and Governments attended.

In Services field, Hospitality and Tourism Services add up to 3% 
of activities. Hospitality is a very diverse network of businesses, as 
its 28,300 businesses count with micro businesses, like small cafés, 
going up to big hotel chains. These companies gather among them 
over 110,000 employees.

Hospitality adds up 2.5% of Madrid's GDP. Taking into account the 
important growth effect of Tourism over other activities, we could 
increase this figure up to 9.3% GDP.

From 2003 to 2008 we can find Social Security affiliate increases of 
up to 25%. But over the last period of recession, starting the second 
trimester of 2008, we have witnessed the loss of 10,000 jobs.

Unemployment registered during economic recession has grown 
very rapidly and has reached peaks of up to 80% of annual increase 
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at the beginning of 2009. Since then, the trend has been deceleration, 
as last August the increase lowered to a 60%.

The high sensitivity of the sector in relation with income figures, gives 
us at least one positive aspect as once the economical cycle resumes 
its high positions, as hospitality will be one of the first sectors to 
grow. Everything points that the minimum of the economical cycle 
was reached already in the second trimester of 2009, and currently 
we would be in a positive turn. Even taking this into account, we 
would witness job losses, but we can expect that the unemployment 
increase will be lower, and lowering.

Hospitality has never been very fond on formation, as only half of the 
employees from this sector ever attend formation, and among those 
who do, only one out of three employees participate in a continuous 
basis in training activities.

Madrid's Employment Agency has included in its training 
programming for 2009/2010, English modules, Food Security , 
Cooking, Confectionery and Computer based applications for Hotel 
Reception, which are quite useful to fulfill the sector needs. 

In the Table debates, the massive impact of economical recession 
on the sector was very commented, even talking about an actual 
restructuring process in this sector. Employers believe quality is 
needed in order to survive in crisis times. Trade unions on the other 
hand reported a clear trend of the sector towards temporary jobs.

Everyone who attended agreed in the need of providing more 
formation, especially practical trainings, and demanded proactive 
policies in order to generate enthusiasm and hope, mainly among 
young people when training for a job in this sector.

Future implementation of a National Qualifications System was also 
addressed, pointing out the risks of becoming a system fragmented 
in different Autonomous regions (comunidades autónomas).

3. In depth. Training needs for 

unemployed people

Since the beginning of 2007, and over the months until spring 
2009, the effects of economical deceleration have been suffered in a 
severe way, impacting unemployment figures, ever growing in this 
period in the city of Madrid. Since May 2009, the figures display a 
deceleration in the yearly unemployment increase rate.

In July 2009 there were 193,511 more unemployed people in the 
city of Madrid; this is 66,781 more than in the same month of 2008 
(57.2 percent more). As a result of this process, there has been a 
change in demographic structure of the unemployed population. On 
one hand, the percentage of men under this situation is a majority, 
and on the other, the middle-aged workers, this is 30 to 44 years old 
unemployed, is growing. Long term unemployment has increased 
significantly (40.3%), but the rhythm of this growth of unemployment 
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related figures is under the one of the total of unemployment, which 
is 52.7 percent. Together with this, the higher yearly increments of 
long term unemployment are detected among those under 45 years 
old. Non EU citizens are also specifically suffering, given that they 
coincide in low qualification jobs and in temporary positions. 

The highest increase of unemployment among men is due to its 
higher number of people who had worked in industrial activities and 
Construction sector. On the other hand, women's layoffs occur mostly 
in Services sector. On top of this, among the highest educational 
levels, higher Technical professional studies and University degree 
employees, we find a higher rate of women. 

In regards to activity, there are four activities where more than half 
of the unemployed people can be found: one is professional, scientific 
and technical activities, other Construction, then Administrative 
activities and Outsourcing services, and fourth, Commerce. At last, 
there are three occupations where we find half of unemployed 
people: unqualified workers, Administration employees, and 
Services workers and Sellers.

In this economical activity contraction scenario, the group of those 
potential beneficiaries of trainings has expanded, pointing out the 
need of changing the objectives of formation policies for unemployed 
people.

Economical growth perspectives for different sectors in the coming 
years are expected to experience a moderate recovery at the end of 
2010 and a more intense recovery in 2011. Those sectors with more 
chances to absorb employment are Food industry, Energy sector, 
Computer and IT, Edition and Graphic design, Community services, 
especially Social and Health services and those related to Services 
for people with disabilities, so it seems proper to insist in trainings 
for unemployed people in these sectors.

The formation offer must be able to juggle both taking into account 
those groups that have benefited most from these trainings, social 
groups with a difficult employability, in situations of social exclusion, 
together with facing the new realities surged in the current 
economical situation.

Promotion polices, in order to improve a better connection between 
formation offer and the companies’ needs must be kept on, stressing 
the practical focus of the content of the trainings or making possible 
shorter periods of formation in a more continuous basis. It is also 
necessary to go on and to study in depth the identification of the 
training needs in every sector and to boost the participation of the 
social agents involved. This would give continuity to the sectorial 
negotiation tables setting, as these tables provoke a consensus in the 
diagnosis on the specific training needs in every sector.

To summarize, given the job market current situation, we find new 
groups living under vulnerability, which are immigrants, men 30 to 
44 years old, those with low qualifications, basically those coming 
from construction, industry and Services companies that will make 
longer the recovery process time.
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Planning for the coming years must take into account this fact, 
in order to retrain professional careers of many people into other 
stronger sectors and new labour niches.

4. In depth. Quantitative research on 

maternity induced unemployment

Madrid's Employment Agency has promoted a research on the 
reasons and processes behind many women may find maternity 
is a cause for abandoning their labour relation. From in depth 
interviews to a group of women in this situation we can categorize 
two types of giving up. It would be “voluntary” in those cases when 
leaving a job has been a voluntary decision, usually to take better 
care of their babies, because of a family and work complicated 
situation and because of not profiting from the job. Giving up 
would be “involuntary” when maternity period produces structural 
changes in the woman's life, producing serious problems for her 
permanence in the work field. Issues related to “working journeys, 
“reconciling family and professional life”, “change in some labour 
conditions”, “contract type” and “sexist positions” are come of the 
most commented problems.

When talking about resuming a job, there are diverse motivations 
which explain women's willingness to get back to work in a job, 
basically economical and personal growth reasons, and also the 
numerous challenges in order to achieve this, as everything related 
to compatibility (nursery schools, timetables, reconciling family 
and professional life and more), as training (educational level, 
specialization or being too framed in limited options), as public 
policies, or with structural causes (market circumstances, sexist 
environments, economical crisis, etcetera).

Concerning to labour expectations of the interviewed women, they 
usually mention two central conditions that the jobs they expect to 
access must fulfill, economic expectations and schedule flexibility, 
pointing out the absolute priority given to the later of these issues.




