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EXECUTIVE sUMMARY

1. Current situation
The work supply and the employment

The active population in the City of Madrid in the fourth quarter 
of 2011 reached 1,66 million people, which represents 1.9% less 
that one year ago. This yearly reduction is less severe than the one 
registered in the whole region of Madrid (-2.1%). In Spain, the ac-
tive population diminished by 0.1%. Likewise, the activity rate in 
the City of Madrid in the fourth quarter of 2011 was 61.6%, lower 
by more than two percentage points than the one of the region 
of Madrid. The yearly reduction in the active population was due 
both to the reduction in the male active population (-1.7%) and in 
the female active population (-2.1%).

The employed population in the City of Madrid in the fourth quar-
ter of 2011 was 1,36 millions, falling by 5.9% with respect to the 
same quarter of last year. This negative yearly variation is above 
the one registered in the region of Madrid (-5.3%) and in Spain 
(-3.3%).

Like in the two previous quarters, the male employed population 
diminished in the fourth quarter of 2011, at a higher rate than the 
female one: the yearly variation rate of the number of employed 
men was -8.1% and of employed women of -3.6%. In the fourth 
quarter of 2011, one of the groups mostly affected by the crisis was 
the one of men with ages between 25 and 54 years: their emplo-
yment rate reduced by 6.6 percentage points with respect to the 
same quarter of 2010. In the case of women of this age group, their 
employment rate also diminished by 2.2 points.

As regards the employment in different sectors of economic acti-
vity, in Construction the level of employment registered an impor-
tant yearly fall in the fourth quarter of 2011, by 37.8% (36,000 less 
employed persons). In Services, the number of employed people 
also diminished, by 4.7%, which is equivalent of 58,000 less emplo-
yed persons. In Industry, an yearly increase of 9.3% (11,000 more 
employed people) was registered. 
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If we take into account the education level, the degree of occupa-
tion fell in the group of persons with average studies (by 12.1%) 
and with studies of vocational training (by 7.3%). The number of 
employed men without studies increased (by 35.9%), while the 
number of employed women without studies fell by a similar pro-
potion (by 32.5%).

The number of workers registered with the Social Security sys-
tem in the City of Madrid in the fourth quarter of 2011 reached 
1,736,667 persons, which represents 0.6% less registered workers 
than one year ago. Like in the previous quarter, Construction was 
the sector which mostly fell on yearly terms, by 12.3%. In Industry 
an year-on-year fall of 6% was registered and in Services an year-
on-year increase of 0.5%.

According to the statistics of registered contracts, the number of re-
gistered contracts in the City of Madrid diminished in January 2012 
with respect to the same month of last year by 7.2%, which is equi-
valent to 6,035 less contracts. The group of youngest workers keeps 
being the one mostly affected by the crisis, given that during 2011, 
the accumulated number of contracts in this group fell by 8.2% with 
respect to the previous year, 3,475 less contracts. The most impor-
tant absolute yearly increase was registered in the group with ages 
between 35 and 39 years: 5,024 more contracts (3.6%).

In all the four most important sectors of economic activity, the 
number of registered contracts diminished in the City of Madrid in 
the month of January 2012 with respect to the month of January 
2011. Likewise, when considering the accumulated number of con-
tracts during 2011, we observe an increase in Industry and Servi-
ces and a decrease in Agricultura and Construction.

According to the level of education, in January 2012, the number 
of contracts diminished with respect to January 2011, in almost all 
groups. The most important yearly fall was registered in the group 
with primary studies or equivalent: 23.4%, equivalent to 1,371 less 
contracts. However, the number of contracts in the group of per-
sons with postgraduate studies increased by 37.3%.

In January 2012, the number of contracts in the City of Madrid 
displayed a generalized year-on-year fall in almost all occupations. 
The most important absolute reduction registered in non-qualified 
occupations: 2,572 less contracts (14.3% less). The most important 
absolute reduction when considering the accumulated number of 
contracts during 2011 with respect to 2010 was registered in the 
same occupations: 28,744 less contracts (11.9% less).

As concerns the temporary contracts in the labour market of the 
City of Madrid, in the fourth quarter of 2011 according to the data 
of the Spanish Labour Force Survey (LFS), the temporality rate de-
creased by 0.6 percentage points with respect to the same quarter 
of last year, reaching 17.5%. The number of workers with tempo-
rary contracts diminished by 2.4% and the number of workers with 
indefinite contracts by 6.2%.
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According to the statistics of registered contracts, in the month of 
January 2012, an yearly decrease by 4.9% in the total number of 
temporary and training contracts was observed. The number of 
contracts with a duration of three to six months and with undeter-
mined duration diminished (by 14.1% and by 9.6%) and the num-
ber of contracts with a duration between two and three months 
and more than six months increased.

If we analyze the accumulated number of contracts during the 
whole 2011, an yearly increase of the number of temporary con-
tracts by 1.8% was registered. The accumulated number of training 
contracts increased by 12.5%. The number of indefinite contracts 
kept its decreasing trend, diminishing during 2011 by 7.1%. 

The Unemployment

In the fourth quarter of 2011, the unemployed population in the 
City of Madrid was 292,500 persons, according to the data of the 
Spanish LFS. The unemployment rate reached the highest figure 
in the last years (17.7%), still it keeps being below the one of the 
region of Madrid (18.5%) and of Spain (22.9%).

In the fourth quarter of 2011, the unemployment rate of women 
(16.3%) and of men (18.9%) in the City of Madrid increased with 
respect to last quarter, reflecting the worsening of the economic 
conditions. Nevertheless, these unemployment rates are below the 
ones registered for both women and men in the region of Madrid 
and in Spain. 

Furthermore, the unemployment rate of young men with ages 
between 20 and 24 years diminished by 11.4 percentage points 
with respect to the same quarter of last year, while the unem-
ployment rate of women of this age group stood at the same 
level of last year. In the last quarter of 2011, an yearly increase 
of 105.3% in the number of unemployed who have been looking 
for a job more than two years was observed, similar to the pre-
vious quarter.

Registered unemployment reached 242,636 persons in the month 
of February 2012, 9.1% more than one year ago. In the region 
of Madrid, the yearly variation rate of registered unemployment 
was of 10.1%, while in the whole Spain was of 9.6%. The year-
on-year variation of registered unemployment shows a decrea-
sing trend in the first half of 2011 in the City of Madrid, in the 
region of Madrid and in Spain. Starting with July 2011 and in the 
first months of 2012, positive yearly variation rates are registered 
again. If we take into account the gender, the yearly increase in 
registered unemployment for women (8.6%) was inferior to that 
of men (9.6%).

According to the sector of economic activity, in February 2012, regis-
tered unemployment increased in all big sectors of economic activity 
with respect to the month of February 2011: in Industry it increased 
by 5.8%, in Construction by 5.2% and in Services by 10.3%.
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A small decrease in the proportion of long-term unemployed people 
in the total number of unemployed is observed during the months 
of 2011, followed by a stagnation in January and February 2012 
at figures equal to exactly one year ago. The number of long-term 
unemployed people increased in February 2012 with respect to 
the same month of last year by 8.4% (6,439 less unemployed). The 
rhythm of increase in the number of long-term unemployed people 
starts to rise again in these first two months of 2012.

According to education level, like in the previous months, regis-
tered unemployment increased substantially in February 2012 on 
yearly terms, in the group of unemployed people with “Complete 
primary studies” by 61.1% (12,328 more unemployed people). It 
also increased in the group of unemployed with “General educa-
tion” by 3,339, 2.8%.

20.4% of unemployed people in the City of Madrid were foreig-
ners in the month of February 2012. Registered unemployment of 
foreigners reached 49,492 persons, 2.7% more than one year ago. 
Likewise, in the region of Madrid and in Spain, an yearly increase 
in the number of unemployed foreigners was registered: 5.4% and 
3.8% respectively.

The districts of the City of Madrid with the highest percentages 
of foreigners in the unemployed population in the months of Fe-
bruary 2012 were the same as in the previous months: Villaverde, 
Carabanchel, Latina, Tetúan and Centre.

Labour costs, labour relations and social protection

In the fourth quarter of 2011, the labour cost by worker was 3,037.5 
euros in the region of Madrid, increasing with respect to the same 
quarter of 2010 (1.6%). In Spain, this cost increased by 1.6%. 

The agreed salary increase in the region of Madrid registered 
a stagnation starting with July 2011 in 2.9%, below the figures 
of the first half of the year, reaching in the month of December 
2011 2.5%.

The number of individual settlements reached in the region of Ma-
drid during the period August-October 2011 increased by 8.5% 
with respect to the same period of 2010. At national level, indivi-
dual settlements increased at a lower extent, by 5.2%. As regards 
the collective settlements, in the region of Madrid in the same pe-
riod, they increased by 41.7% on yearly terms, while in Spain the 
increase was of 45%. 

In the region of Madrid, during the period August-November 2011 
the number of labour force adjustment plans increased by 14.9%, 
but the number of workers affected by these plans diminished by 
15.3% compared to the same period of last year. In Spain, during 
the same period, there was an increase in both the number of la-
bour adjustment plans (by 24.5%) and the number of affected wor-
kers (by 32.4%), on yearly terms.
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The number of benefits granted from the Wage Waranty Fund in the 
region of Madrid increased by 70.7% in the period July-December 
2011 with respect to the same period of last year. This increase is more 
than double the yearly increase observed at national level, of 29.1%.

The unemployment coverage rate in the region of Madrid was 
60.4% in December 2011, six percentage points lower than in the 
same month of last year. In Spain, this rate was 2.5 percentage 
points higher than in the region of Madrid (62.9%). 

2. Employment Training Group: 
the Textile and Fashion sector
Being aware of the employment opportunities that activities of se-
veral economic sectors could provide to the citizens of the capital, 
on the 23rd of February 2012, the Employment Agency and Eco-
nomic Observatory of Madrid City Hall convened some of the ma-
jor players of the textile and fashion sector to discuss the training 
needs of this group of activities and how they could be addressed 
by the City Hall.

The textiles and fashion sector is an example of a “cyclical” activity, 
which depends largely on the evolution of the private consump-
tion. The lack of dynamism in the domestic market is fuelling the 
search for new markets abroad. Within this process of internatio-
nalization, Madrid stands out as the city of the Spanish fashion.

This sector is very labour intensive and a large proportion of em-
ployed workers (around 80%) are women. Like the rest of the eco-
nomy, the behaviour of the employment in the textile and fashion 
sector has followed a decreasing trend, although it has shown a 
better performance in the average productivity per worker. Pro-
fessional associations note that the sector remains as one of the 
favourites for entrepreneurs to start a new business.

Another feature of this sector in Madrid, which it shares with the rest 
of Spain, is the prevalence of very small-sized business, allowing a 
higher ability to conform to the changing fashion business.

The latter aspect of the textiles and fashion requires the conside-
ration of training and qualification of workers as a key element. 
The Employment Agency has among its functions the management 
of active labour market policies in Madrid. These policies focus 
on orientation, training of unemployed and employed workers, as 
well as job placement. In the case of the textile and fashion sector, 
the Agency provides several courses, among which are pattern-
climber, sewing, processing arrangements, trade technician, intro-
duction to web systems and e-commerce, management of SMEs 
and administrative techniques of small business management.

This variety of courses is increasingly attempting to meet the trai-
ning needs of this sector, and complements other courses organi-
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zed by industry associations, especially in matters related to tra-
des, creativity, as well as administration and management.

Following the comments listed in the meeting, the vast business op-
portunities offered by the sector and the expansion opportunities 
due to the size of the businesses, the Employment Agency is stu-
dying carefully the possibility of providing adequate training to the 
needs of those agents involved in the textile and fashion sector.

3. In-Depth: The textile and fashion 
sector in the City of Madrid 

The main objective of this In-Depth is to analyse the current state 
of the textile and fashion sector in the City of Madrid, regarding 
its productive and enterprise structure and labour market, in a 
comparative perspective with Spain. The liberalisation of trade in 
textiles and clothing since 2005 and the economic crisis have im-
pacted negatively on the principal economic variables such as the 
gross value-added and the level of employment. As a consequence 
of these changes, the number of companies and the number of em-
ployees both fell.  

The relative weight of the textile and fashion sector in the city of 
Madrid is of considerable importance. The textile and fashion sec-
tor in Madrid accounts for 5% of the industrial value-added. Besi-
des, the level of employment in this sector contributes with 8% for 
the industrial employment.

The economic crisis affected the gross value-added both in Spain 
and in Madrid. The gross value-added declined 16% in 2009 (com-
paring to 2008) in Madrid and 20% in Spain.

Moreover, the level of employment of the textile and fashion sector 
in Madrid has fallen steadily since 2003, in a greater proportion 
than in the total industry. In 2009, the sector experienced a decline 
of 13% of employees, in relation to 2008, while in the total industry 
the number of employees decreased 6.5%. 

Concerning the enterprise structure, about 80% of the companies of 
the sector in Madrid belongs to the clothing sector. The second subsec-
tor in importance is the textile industry, accounting for 13% of the total 
companies in the city and 8% are leather and footwear companies.

The economic crisis also had a negative effect on the number of com-
panies in each subsector. In 2010, the textile industry suffered a 6% 
decline in the number of companies (in relation to 2008), the clothing 
sector, a 7% decline, and leather and footwear companies have fallen 
9%. The textile and fashion sector in Madrid registered fewer compa-
nies by the end of 2010, namely, 284 companies left the city.

The enterprise structure of the sector is characterized by small bu-
sinesses in terms of number of employees. In 2010, 95% of the 
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companies in this sector in Madrid were microenterprises emplo-
ying between 1 and 9 persons and about 5% were small enterpri-
ses. Less than 1% of the companies employ more than 50 persons 
(medium and big companies).

The labour market of the textile and fashion sector in Madrid has 
also undergone major changes during these years. The number of 
affiliates from the Social Security System has suffered from a sys-
tematic decline during the period 2007-2011, following the decrea-
sing trend observed at the national level. The number of affiliates 
experienced a considerable decline between 2009 and 2010, about 
-13% and -18% on average, dominated by the falling number of 
companies in this sector.

In relation to the distribution of affiliates in each subsector, the 
textile industry represents 75% of the total sector, the clothing sec-
tor accounts for 14%-16% and the leather and footwear industry 
contributes with 8 to 10% for the sector in general.

Regarding affiliates by age and gender, this sector tends to employ 
more women. In fact, more than 60% of the affiliates in this sec-
tor are women. Besides, it seems that this proportion remains the 
same during the period 2007-2011. In addition, the proportion of 
affiliates of the age group 16-24 years old and 25-29 years old has 
fallen. In contrast, the proportion of affiliated workers above 44 
years increased slightly. The economic crisis and the Supporting 
Plan to this sector in June 2006, which has triggered the employ-
ment of this group, may explain the differences in age structure.

The statistics of registered contracts in this sector reveal that the 
evolution of the number of contracts in the period 2007-2011 is 
similar as the evolution of the number of affiliates. The number of 
registered contracts in this sector suffered a 32.3% decline in the 
second semester 2008 and 37% in the first semester 2009.

If we analyze the contracts by socio-demographic characteristics, 
more than 60% of the contracts belong to women. Besides, hiring 
young employees of 16 to 24 years old and 25 to 29 years old has 
decreased while contracts for people above 44 years old have in-
creased.

An important feature of this sector is that 75.5% of the workers have 
attained secondary education and professional training. In this sec-
tor, manual qualified and non-qualified workers predominate. 

The registered unemployment rate increased considerably by the 
end of 2008 and the first half of the year 2009.  After 2009, the 
registered unemployment rate remained in the same levels. In-
deed, women were the most affected group with more than 80% of 
unemployment in this sector. By age structure, the group above 44 
years accounted for 65-67% of the total registered unemployment 
rate during 2007-2011. However, the major increases in the num-
ber of unemployed occurred in the group of young people between 
16-24 years old and 25-29 years old. Between 70% and 80% of the 
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unemployed in the textile and fashion sector has finished secon-
dary studies and attained professional training.

The harsh economic crisis the country is facing and the globaliza-
tion of the textile sector have generated important changes which 
seem to be a challenge for the years to come. However, there are 
interesting opportunities for the sector which may recover the 
competitiveness at local and national level. The usage of new te-
chnologies and environmental friendly techniques employed in the 
production of clothes as well as enhancing quality and developing 
new brands by strong marketing and communication skills, may 
reverse the decline in this sector.

4. Gender perspective: Labour mar-
ket and wage segregation of women
The segregation of women in the labour market is related to the 
tendency of men and women to work differently, depending on se-
veral characteristics of the job. This chapter addresses this phe-
nomenon from three perspectives: economic activity, occupation 
(using as a proxy contribution groups of the Social Security Sys-
tem) and income, especially wage received from their jobs. The 
study focuses on workers affiliated to the General Regime of the 
Social Security System. The instruments used to analyze the se-
gregation by economic activity and occupation have been a dis-
tribution index, a concentration index and the index elaborated 
by Duncan and Duncan. The latter index shows the percentage of 
women which would be needed to change a group for men and 
women in order to be equally distributed. But the most important 
thing would be to know to what extent these differences are due 
to factors of segregation and individual preferences. In the case of 
income, a comparison between men and women is made conditio-
ning on the average earnings of women.

The analysis of economic activities shows a process of decline of 
the Duncan and Duncan index from 0.21 to 0.19 in the period 
2008-2011, which is an improvement of two percentage points 
in the proportional distribution between men and women for any 
economic activity. This improvement in the overall distribution hi-
des different behaviours among generations of occupied workers, 
although all age ranges considered reduce the segregation levels 
between 2008 and 2011.

Segregation levels are higher in workers closer to retirement. The-
se workers are able to reduce the Duncan and Duncan index below 
0.3 because of the declining in health activities and construction. 
The age groups with more similar results by gender are the youn-
ger workers, who experience a decrease from 0.22 to a level below 
0.14 due primarily to the economic sectors mentioned above, and 
trade, hotel and catering. Workers between 25 and 34 years old, 
who initially presented the lowest values, have more difficulties in 
reducing the index, which stood close to 0.15 since 2009.
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The differences by occupation are higher than by economic activi-
ties, especially because of the high concentration levels of women 
in administrative assistant jobs, and of men in the groups related 
to officers and specialists. The overall results show a reduction of 
the Duncan and Duncan index more modest than in the previous 
variable, from 0.268 in 2008 to 0.253 in 2011. The decrease is due 
largely to the reduction of the differences in the above categories.
The behaviour by age group shows a greater dispersion. While 
younger workers reduce the index by more than four percentage 
points (from 0.315 in 2008 to 0.257 in 2011), the oldest people 
maintain their level at 0.347 during the same period. The group of 
workers with lower gender differences is the group of people aged 
25 to 34, with figures close to 0.2.

Analyzing income, no relevant changes are observed in the period 
analysed as with previous relevant variables, at least between 2008 
and 2010. Differences in the gross average annual income are 
in favour of males generally. For the best results for women, the 
amount is significantly lower than in the previous case, and tend 
to focus on the middle and low-level occupations.

Considering the age ranges, differences in gross average revenues 
do not appear to be quite remarkable in the younger groups, but 
they become relevant in the group between 35 and 44 years old. 
One possible explanation could be vital factors and those related 
to the reconciliation of professional, personal and familiar bran-
ches of life. In the case of workers between 45 and 54 and, of the 
administrative assistant group, where women have greater weight, 
is the category where women can get incomes above those of men. 
The middle-aged women have lower income than men in high-level 
occupations and the likelihood of getting a positive difference in 
their favour is also lower.
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